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Children’s Friend and Family Services crossed the 

$1.3 million finish line thanks to gifts from the 
Loring Family Challenge and the Connolly Family. 
“We are so grateful to these two incredible families 
along with all our donors for their generous support 
of  our Third Century Capital Campaign. On behalf  
of  the entire agency, I extend a heartfelt thank you 
to all our donors for their support of  our mission to 
help children and families in Essex County. And a 
very special thank you to Jim Kraus, former VP of  
Development, for his tireless work on behalf  of  the 
campaign,” says Stephen Schaffer.

Donor Steve Connolly, IV has a special relationship 
with the agency in that his company managed the 
construction work on the project and his mother, 
Suzanne, served on the board of  directors. “Children’s 
Friend is a very good and effective organization that 

has an impact on children and families,” says 
Steve Connolly, IV. His mother Suzanne Connolly 
adds,“I’ve been associated with Children’s Friend 
for over twenty years. When the Loring family 
reached out to us to participate in the campaign,  
it seemed like a good time. I was always very  
impressed with the social workers when they  
presented at the board of  directors meetings.  
They had such dedication and involvement with 
not only the children, but their families as well. 
“The agency is fortunate to have the outstanding 
support of  both the Loring and Connolly families  
as well as the support of  over 150 donors who 
recognize the importance of  the work Children’s 
Friend and Family Services continues to do in  
the community. We are so grateful to both of  these 
families and all our donors for their generous  
support!” says Schaffer.

Third Century Capital Campaign Crosses Finish Line 
Thanks to Gifts from the Loring Family Challenge and the Connolly Family
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Rev. Michael J. Duda, Senior Pastor at the First 
Church in Wenham, will be honored at the 

Champion for Children Celebration on Thursday, 
May 7th at Kernwood Country Club in Salem.  
The annual Champion for Children Award  
acknowledges the tremendous accomplishments  
of  an individual in his/her professional and  
personal life-achievements that reflect Children’s 
Friend and Family Service’s core values of  making 
a lasting difference in the improvement of  lives of  
children and families. “Mike is the epitome of  what 
our Champion for Children Award is all about,  
honoring a life which reflects dedication and 
service to a younger generation. I have known and 
worked with Mike for many years. He has led in so 
many different ways, and perhaps more than any 
single individual, has raised the level of  caring and  

commitment in our region,” 
says Stephen Schaffer, 
Children’s Friend and Family 
Services  Executive Director.

Duda’s extensive involvement 
with children spans over thirty years when he began 
working as a youth group leader while attending 
Lafayette College in Easton, Pennsylvania. He also 
led a bible study group for street kids at a local YMCA 
and galvanized a group of  volunteers to create a 
non-profit which garnered a regional award. Duda 
served as a chaplain intern at the Metropolitan 
State Hospital in Waltham and also worked with 
the Good News Kids in Newport, Rhode Island 
before becoming an Ordained Minister with the 
United Presbyterian Church in 1979. Over the past 
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From the Director
Stephen Schaffer

I am worried about our kids. Especially the vulnerable ones, and 
what I call the new vulnerables- kids who were doing just good 

enough but whose families have lost their jobs, lost their insurance, 
are in larger classrooms with fewer supports. They are already  
calling us every day for help.
 
We have been here to help since 1837, and I am proud to say that 
thanks to a supportive community, we continue to answer the calls 
daily. Despite challenging economic times, hope is on the horizon 
for our children and families. Our board of  directors and staff  are 
committed to leading Children’s Friend and Family Services  with 
vigilance, intelligence and passion. We will answer the daily calls, 
but we can’t do it alone.
 
Thanks to generous donors like you, we have officially closed our 
$1.3 million capital campaign as our new facility welcomes more 
clients and launches new initiatives. We have also expanded our 
Lawrence facility and partnered with the City of  Gloucester to 
bring Youth Mentoring to the community. Producers at ABC have 
been filming at our Teen Parent Program at Salem High School to 
illuminate the positive impact our program has in the lives of  teens 
and their children. 
 
There are endless stories about how Children’s Friend and Family 
Services makes the world a better place for children and families in 
Essex County. If  the financial resources matched the critical needs, 
we could rest easy that children and their families could continue 
to count on their calls being answered. In the meantime, we will 
continue to reach out to our friends and ask for your support. 

James Cunha has joined the Board of   
Directors. Cunha, a Senior Vice President 

of  Payments and Treasury Services at The 
Federal Reserve Bank of  Boston, where he 
has worked for over twenty years, began his 
career at Fleet National Bank. He received 
his BS in Business Administration and a BS 
in Philosophy from Northeastern University. 
He also obtained a BA in Computer Sciences 
from Rhode Island College. “Jim’s passion  
for our mission, and his impressive skills and knowledge, I know 
will be a major contribution to our board and to fulfilling our mis-
sion,” says Stephen Schaffer.

“I’ve always targeted programs for children in my United Way  
giving. Now I want to give back in a more hands on and personal 
way. I wanted to help an organization that helped children and 
their families in a concrete way. I know a number of  people who 
have been helped though programs like Children’s Friend so their 
mission really connected with me,” says Cunha.

James Cunha Appointed to Board of  Directors

Our Stories

twenty years he has served on almost twenty boards of  directors 
and committees mostly on the North Shore to help children and 
related causes.

As Executive Director of  the Anchorage, Inc. in Beverly, a residential 
home for at-risk teens, he spent over two decades building the  
organization from a small group home of  six boys to an organization 
with three programs helping over twenty teens. “It was my time at 
Anchorage that brought me into my passion for helping vulnerable 
children. If  you are going to put your energy somewhere, where else 
is there  such a sense of  hopefulness, such a place of  possibilities?” 
says Duda. “I was very happy to learn about Children’s Friend. It 
was a mental health agency where I could send my kids and know 
that I could trust them to do an outstanding job.”

He has also served as the Interim Senior Minister at the Second 
Congregational Church in Beverly, the Youth at Risk Manager at 
the Essex County Community Foundation (ECCF), the Director of  
Community Programs and Chaplain at Endicott College where he 
is currently an Adjunct Professor. 

Duda developed the Youth at Risk program (YAR) as a response 
to the need for collaboration and coordination among the many 
providers of  health services to at-risk youth in and around Essex 
County. The YAR Conference was also launched at Endicott College in 
Beverly, the same year to provide a one-day training and networking 
opportunity for youth providers and others caring for youth. Duda 
noted, “As ECCF celebrates 10 years of  service, the members of  YAR 
are planning the 9th Annual YAR Conference; it is gratifying to have 
been on the ground floor of  an organization that continues to have 
such an impact on services for youth in our community.”

He received his BA from Lafayette College with Honors in Religion 
and where he received the Lyman Coleman Award and the Dorins 
Perpetual Award. He obtained his Master of  Divinity Cum Laude at 
Gordon-Conwell Theological Seminary where he was a  Phi Alpha 
Scholar. Duda lives in Rockport with his wife, Joanna, a psychother-
apist. He has two grown children, Jay and Rachael. Jay and his wife, 
Allegra, have two children, Gwendolyn and Auden. 
 
Richard J. Holbrook, Chairman and CEO of  Eastern Bank was  
honored with the award last year and Charlie Baker, President  
and CEO of  Harvard Community Health Plan, was named the first 
recipient of  the Champion for Children Award. “It is a wonderful  
honor to receive this award as I think the world of  Children’s 
Friend and Family Services,” notes Duda.

A reception will be held at 6:30 p.m. with dinner to follow. Cost  
is $100 per person. For additional information, please contact  
Susan K. Coffin, Vice President of  Development,  at 978-744-7905 
ext. 214.
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Our Stories

New Hope for Janet

Janet was a textbook case of  a person 
whose life was spiraling out of  control 

as she was tumbling through the cracks 
of  the system. A caring mother of  three 

children, ages two, eight and twelve, she struggled with the everyday 
issues today’s parents face along with the challenge of  a drug problem, 
children with special needs, loss of  a job and an eviction notice. 

When she tested positive on a drug test, the Department of  
Children and Families (formerly DSS) assigned Michelle Tortora, 
the Children’s Friend and Family Services Parent to Parent Family 
Partner to her case to help teach her some parenting skills. “When  
I originally called Janet she said that things were fine and that  
she really didn’t need any help,” says Michelle. “She called a week  
later when things really fell apart.” Homeless and helpless Janet 

was stuck in red tape as she struggled to get through the day with 
her children sleeping at her friends’ houses and often in her car. 

“I became Janet’s cheerleader helping her stay clean, making sure 
she was using her parenting skills and helping her advocate to 
find housing for herself  and her young children,” says Michelle. 
“Michelle kept me going She would advocate for me and if  I was 
really upset, she was there to listen,” says Janet. Finally after 
the holidays, Janet and her children were placed in a hotel until 
ultimately she found an apartment in Salem. “I don’t know 
what I would have done if  she had not come into my life,” says 
Janet. “Michelle is here to help me with parenting skills, time 
management skills and budgeting and support. She put me back 
together,” says a very grateful Janet. 

by Diane Young, LMHC 
VP of Clinical Services

Parent to Parent Program

�

Parents today face a myriad of  challenges in raising their  
children. Tending to a child or adolescent with serious  

emotional, behavioral or educational needs requires an inordinate 
amount of  time, emotional energy, financial resources, information 
and education. As a parent focuses on meeting a child’s many 
needs, other important life roles become difficult to maintain and  
certain family needs become overlooked. Caring for a child with 
special needs also interferes with employment, tends to increase  
isolation and puts caretakers at risk for self-blame and depression. 
In addition, parents must navigate multi-layered and complicated 
systems that often blame the caregiver. Thankfully, there is hope 
through Children’s Friend and Family Services Parent to  
Parent Program.

Children’s Friend’s Parent to Parent Program is an established  
program that provides parent -mentoring, coaching, education 
and emotional support to caretakers of  children with severe  
emotional, educational and behavioral challenges. Parent to 
Parent offers, at no charge, the assistance of  a dedicated Family 
Partner, Michelle Tortora, whose goals include helping parents and 
families achieve their vision from a foundation of  safety, stability, 
and health. For example, Michelle meets with the family, usually 
the mother, and assesses the strengths and needs of  the family.  
She then, with the active input of  the family, sets achievable goals 
and objectives. This process may involve calling to set up a school 
meeting, calling to put the family in touch with resources, etc. 
To date, we have serviced over 67 families and aspire to greatly 
increase the program’s capacity to serve many more families. 

It is also our strong desire to train additional Family Partners  
in order to accomplish our goal.

 This program is strength-based and utilizes the family’s assets 
to build upon. Michelle has two children with special needs and 
has life practice, skills, and knowledge in multiple domains. She is 
trained in educational advocacy, is well-versed in systems of  care 
and has knowledge of  a variety of  behavioral health topics.  
Michelle provides outstanding skilled assistance through individual 
and family meetings, telephone consultations, collaboration  
with other providers and clinic drop-in hours. While building a 
relationship with parent and child, her main goal is to facilitate  
a strengthening of  relationships within the family coupled with  
skill-building and goal-setting toward improved health and  
wellness. Michelle practices a holistic, family-centered approach 
that addresses the unique identified needs that may be in the home 
developing a behavior plan with parent and child, at a school  
supporting the parent through an Individualized Education Plan 
(IEP) meeting, or sharing nutritional information. While Michelle 
does not replace an individual or family therapist, she addresses 
varied critical issues that may fall outside a clinical professional’s 
role and/or managed care reimbursement restrictions. Parent to 
Parent also offers a monthly support group which has helped  
parents connect with one another. 
 
If  you would like to learn more about the Parent to Parent  
Program, call Michelle Tortora at (978) 744-7905 x 263 or  
email: mtortora@childrensfriend.net.
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Children’s Friend and Family Services 
has been called upon for its expertise 

in youth mentoring to oversee the Phase 
One of  a proposal to offer Gloucester 
teens social and emotional support. The 
Cape Ann Teen Mentoring Task Force 
won unanimous School Committee 
approval to provide mentoring services 
to 25 teens through Children’s Friend 
and Family’s Youth Mentoring program. 

Children’s Friend and Family Services Executive Director Steve 
Schaffer and new Youth Mentoring Director Arden Dore met with 
town officials to talk about the benefits of  the program and plan 
to launch the program this spring. 

Mentoring in the Community

Children’s Friend and Family Services to  
Oversee Gloucester’s Youth Mentoring Initiative

Please note that we have made every effort to properly list our donors.  If  an error was made, please accept our apologies and contact Renee Pelletier at (978) 744-7905 x203.

Cheryl Makes a Difference for Connie

Arden Dore Named Director of  Youth Mentoring 

Arden Dore has been named Director of  Youth Mentoring at 
Children’s Friend and Family Services. Arden recently worked 

as an Office Manager for a local organizational psychologist. She is 
excited for the opportunity to help children and their families in  
Essex County. “The Youth Mentoring program is a great way to 
make a difference in the life of  a child,” says Arden. She invites  
you to contact her at (978)744-7905 ext. 122 or adore@child-
rensfriend.net to learn more about the Youth Mentoring program.

For the past five years, Children’s Friend and Family Services 
has offered Therapeutic Mentoring to youth in the community. 

This is a paid mentoring program that serves emotionally and 
behaviorally challenged youth. The program operates out of   
the Lawrence office and serves the Lawrence and Methuen  
area by receiving funds from the Department of  Children and 
Families and the Massachusetts Society for the Prevention of  
Cruelty to Children. The program, on average, works with 30 
youth and employs eight mentors per year. These mentors work 
with the youngsters to develop their self  esteem, interpersonal 
skills and self  confidence. The mentors engage the youth in  
a variety of  community settings including recreational,  
educational, artistic and social. “The work that goes on  
with this program is very rewarding. It is a great to see the 

youngsters gain self  confidence and the skills needed to  
navigate in a much more positive way.” comments 

Bridget Hart, Director of  the Therapeutic Mentoring 
Program. A recent parent wrote the  
following in a thank you note to  
Bridget, “Thank you for sending Kate  

to John. He has thoroughly enjoyed every 
single visit with her. She has done so much 
with him and for him. He has really  
benefited from their relationship.” 

Therapeutic Mentoring Provides  
Self  Confidence for Youth in Lawrence

“We’re enjoying Scrabble,” says Cheryl Jalbert of  how  
she spends time with her mentee, Connie, a high school 

senior, these days. Cheryl first met Connie when she was eleven 
years old and has been through a lot with her over the years. 
Although Connie was a bit shy, they formed a friendship going 
to movies, enjoying dinner, hanging out and attending events at 
Children’s Friend and Family Services. They had a  
grand time at Christmas parties and walks, but opted not to go 
on the annual fishing trip. Mostly they just enjoyed hanging out 
together. Although Cheryl, a plumber, did not go to college, she 
encouraged Connie to follow her dreams of  attending college.

Connie’s life changed dramatically three years ago. Her father, 
who she lived with, unexpectedly passed away at just 42 and 

Connie moved in with her grandparents. Connie and Cheryl 
continued their friendship while Connie attended high school  
and became interested in the arts. “I am so proud of  her. She’s 
doing great in school,” says Cheryl, noting that Connie joined  
the drama team and recently won a gold medal for her graphic 
design work. 

Next fall Connie will attend the Institute of  Art. According to 
Cheryl,“The coolest thing about our relationship is that I did not  
even go to college and here Connie is graduating and pursuing  
her dream. She’s so talented  and I am just so proud of  her. I  
hope to continue our relationship and support her in all her 
endeavors going forward.”
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Mentoring in the Community

Children’s Friend and Family Services to  
Oversee Gloucester’s Youth Mentoring Initiative

Many thanks to the donors listed below who have generously contributed to 
Children’s Friend and Family Services in 2008. We are deeply grateful to each 
and every one of  you for your support!

Please note that we have made every effort to properly list our donors.  If  an error was made, please accept our apologies and contact Renee Pelletier at (978) 744-7905 x203.

(as you would like it to appear)

Yes! Please use my gift to support the work of  Children’s Friend 
and Family Services with this ANNUAL APPEAL contribution of:

o $1,000	 o $500	 o $250	 o $100	 o Other:___

Name:______________________________________________ 

Address:____________________________________________ 

City/State:__________________________________________ 

Email:______________________________________________ 

Phone:_____________________________________________

o Gift (check enclosed)		 o Matching Gift 

     Matching Gift Company:_____________________________ 

 

Amount:_______________    Please bill my:    o VISA	 o MC 

__________________________________________________ 

 
 

Signature:__________________________________________ 
 

Please make your check payable to Children’s Friend and Family Services and 
mail to the Development Office at, 110 Boston Street, Salem, MA 01970. For 
more information about making a gift, please call the Development Office at 
978-744-7905 x203. 

Children’s Friend and Family Services
Here for you since 1837

2009 Annual Appeal

credit card #	                                                    expiration date 

Arden Dore Named Director of  Youth Mentoring 

Thank You To Our 2008 Donors!
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Over the past six months, ABC News 
Primetime has been shooting an hour 

documentary on teen pregnancy to air at some 
point this summer. National data suggests that 
over the past two years, Americans have seen 
a sharp increase in school-age pregnancies 
incomparable to any in the previous decade. In 
addition, the glamorization of  teen pregnancy 
in popular culture has led Primetime to the 
conclusion that this is truly an issue worth 
examining in depth at this time.

After looking at several programs, it is clear 
that the Salem educational community 
through Children’s Friend and Family  
Services Teen Parent Program has come up 
with a thoughtful and positive model. As  
producers, we were impressed by the support 
of  the faculty and the resources available at  
Salem High School for teen and expecting  
parents. The administration is making a  
remarkable effort to connect with the students 

through programs and resources that speak 
their language, to ensure that every pregnant 
teenager completes their education. 

Claire J. Weinraub
ABC Primetime Producer

ABC Primetime  

Films Teen Parent Program

Save The Date 
Children’s Friend and Family Services

6th Annual

Golf Classic
Monday, August 31, 2009

Kernwood Country Club, Salem, MA


